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Gypsum Recycling
Committee Update

Our newest committee, the Gypsum Recycling
Committee, led by Terry Weaver, President of USA
Gypsum, and Past President of our CDRA. This has
been an active group since their beginning,
approximately a year ago. They recently worked with the
University of Florida to finalize the Best Management Practices for Gypsum Recycling
white paper, which will be available to members in our members-only portion of the
website. And they aren’t stopping there. The draft of the WARM Report to accompany
the BMP white paper will present possible alternatives to estimate the potential
greenhouse gas (GHG) emissions, energy savings, and economic impact of the drywall
life cycle. The final report should be available this spring.

Join us in Las Vegas!

We encourage you to register now for C&D World the CDRA's annual convention. Why
should you attend? Simple: This event provides the best opportunity for education and
information exchange with industry leaders in the sector. Here's what we have in store
for attendees:

Presentations addressing end markets and the latest developments in concrete,
shingles, drywall recycling, and more. 
Opportunities to engage and network with owners and key personnel from many
CDRA member companies, all in one place!
Guidance for business owners on how to address legislative and regulatory
challenges.

C&D World 2023 will take place from March 14-15 in Las Vegas alongside
CONEXPO-CON/AGG. C&D World registration includes a badge to CONEXPO-
CON/AGG in one combined registration purchase through our website. 

Register today to lock in a lower price! If you need assistance logging in to register,
please contact Michael Van Kerckhove at vankerckhove@cdrecycling.org. 

Register Today!

Get Involved in the CDRA!

2023 Kicked off a new year. For those of you who like to give back by sharing your
experience, want to diversify your business, enjoy networking with other industry
professionals, and simply want to get more involved with CDRA, joining one (1) of
our committees is your answer!  

We have six (6) committees that meet regularly to discuss specific topics within our
waste and recycling industry, and how CDRA can make a difference. 

(1) The End Markets Committee meets the third Monday of every other month, at
3:00 p.m. ET. This committee focuses on C&D materials, outlets for materials like
biochar, pulverized gypsum drywall, uses and processes for managing wood, and
other market opportunities for industry materials. 

(2) The Gypsum Recycling Committee meets the second Wednesday of every
month, at 11:00 a.m. ET. This committee continues to focus on the development of
useful tools for anyone interested in gypsum recycling. 

(3) The Legislative Committee meets the first Thursday of every other month, at 2:00
p.m. ET. We distribute the weekly legislative update because of the work this
committee has done to recognize there is a lot of legislation out there that directly
affects our members. 

(4) The Membership & Marketing Committee meets the first Thursday of every
month, at 4:00 p.m. ET. The updated website, marketing for special events and
CDRA initiatives, as well as any other tasks related to membership or marketing, are
led by this committee. 

(5) The Risk Management Committee meets on the third Tuesday of every month,
at 11:00 a.m. ET. This committee focuses on safety, risk management, and how both
directly connect to human resources. While this group meets monthly, they do
alternate topics – every other month is focused on a safety-related theme, and the in-
between months present a human resources topic. 

(6) The Shingle Recycling Committee meets the second Tuesday of every other
month, at 11:00 a.m. ET. This committee led the effort to host the Shingle Recycling
Forum in 2022, where lots of shingle recyclers gathered in Chicago to share their
experience, research, ideas, and successes. We expect another similar in-person
shingle recycling event in 2024. Stay tuned. 

If you have an interest in any or all of these committees, please reach out to our
Executive Director, Becky Caldwell, at caldwell@cdrecycling.org to get more details
and answers to your questions. We are looking forward to seeing lots of you in our
upcoming committee meetings!

CDRA Member
Spotlight 

Rockwood Recycling 

What materials do you recycle? Can you
describe the volume and types of
incoming materials you process? 

Rockwood Sustainable Solutions recycles a
variety of C&D materials; however, the largest
material that we process in house is wood. 
Rockwood has been recycling wood since
2015 and processes a little over 25,000 tons
of wood annually.

Additionally, Rockwood processed about 20,000 tons of concrete, 6,500 tons of
metal, 3,000 tons of OCC, and about 1,500 tons of drywall for a total of approximately
56,000 tons of materials, in 2022.  

How did you get started in the business?

In 2014, I was in the roofing business. During that time, there were two (2) large
hailstorms that hit the Nashville market. We saw two (2) companies come in and
collect massive piles of shingles during these events then they left town, leaving the
property owners with a mess. I was in the roofing business and at that time was
struggling with disposal locations.

I began to research the industry and realized there was an opportunity in shingle
recycling in our market if we did the right thing and developed the business with
integrity.  In 2014, I partnered with a paving contractor in Middle Tennessee and we
started Ground Up Recycling. Within a few years, we had three (3) locations
servicing nine (9) asphalt plants and recycling about 30,000 tons of asphalt shingles
annually.

In 2017, we founded Rockwood Recycling, Rockwood was formed to collect and
process wood as a feedstock for a gasification plant purchased by our local
municipality. As Rockwood grew, we eventually began to take in all types of C&D
materials and continue to grow today. There have been many changes over the
years, but the same core values remain; conduct business with honesty and integrity,
service the customer in a timely manner, and communicate clearly to all
stakeholders.     

What are the biggest challenges in your market and C&D recycling?

C&D recycling is in its infancy stage in the south. All the end markets revolving
around C&D in Tennessee were created by Rockwood. This is a good thing but also
a bad thing. We have spent a huge amount of time and money doing research,
changing specifications, training, teaching, communicating, and growing end markets
in the state. I love the challenge but creating markets from the ground up on every
end product does limit the speed of growth.

Where are the biggest opportunities?

I believe that our biggest opportunity in C&D is going to be how we creatively handle
waste materials. There tends to be a push in any market to standardize the approach
to waste material management. Although process systems are important, no two
construction jobs are the same. For us, I love being creative on a per-project basis
regarding how the materials are handled. It fuels creativity, business growth, and the
entrepreneurial spirit in our team and our customers. I absolutely love to work on a
project, develop a plan, and then see that plan executed. Many large companies
don’t have the flexibility to be creative, I think ultimately the flexibility to do so leads to
an opportunity in the market. 

How long have you been a member of the CDRA?

I joined CDRA in 2016.

What inspired you to join the CDRA?

When we first got started in shingle recycling, I picked up the phone and called Jason
Haus with Dem-con. Jason did not know me, nor did I offer any potential business to
him, yet he took the time to invite me to his facility, talk to me about shingle recycling,
show me his processing equipment, and guide our company through some start-up
issues. His willingness to share ideas and processes was a huge blessing for our
company. He recommended CDRA and so we joined.  What we found was a network
of men and women that seemed to all carry the same idea….working together to
develop strong businesses, strong relationships, and strong teams to make a
difference in the handling, processing, and recycling of construction materials. CDRA
is an organization I am proud to be apart of.  

What do you find most rewarding about working in this industry?

I think there are two (2) things:

People:  My biggest driver is my team and the families represented by our staff.  The
kids that are cared for and provided for by the jobs that we work to create every day.
The men and women that choose to work for Rockwood over other companies each
day. These folks are the heartbeat of Rockwood, and I am so blessed to be able to
have a great team and staff. It is quite humbling at times to see how our staff work
every day to make Rockwood a great company. 

Growth and Development:  I think I am addicted to starting new things.  Sometimes
my staff wants to kill me, but I just love seeing something work.  Right now, I am
working really hard on drywall recycling. This requires research, trials, processing,
education, and policy change to implement. It isn’t easy, but I love this part. I love
being able to drive just about every road in Middle Tennessee and know my shingles
are under the tires and that our mulch is in the landscape, and that our concrete is on
that driveway. That part is so fun to me. 

What challenges have you faced over the years and how have you overcome
them?

I wouldn’t be writing answers to this question or running a company if it were not for
the grace of God and the people that he has put in my life along the way. Not to go
too heavy on you here but I started our company in 2014, in 2015, my wife and I had
twin boys, and the same year I was diagnosed with a very aggressive cancer that
required very aggressive treatment. I thank God that we are where we are today, but
that was challenging. A lot of people had to step up and help run a new company
with me when I couldn’t do it all. Regardless of what it was, health, pandemic,
tornado that came through the area, whatever, there has always been a group of
people that have rallied around me and our company to bless us in some way or the
other. I couldn’t thank these people enough.

What’s something about you (a fun fact) that not many people know?

Ha, well growing up my family and I were big into 4-H and horses. In high school, I
competed across the country in horse judging. This is where you watch horses and
riders compete, judge their performance, then you must give a speech to a panel of
expert judges on why you placed the class the way you did. Our team won the world
championship in this, so it is safe to say, I majored in the minor sports.  Ha Ha.  

How do you think the industry is changing and what trends do you see coming
up on the horizon?

I think we are seeing a stronger push for sustainable material management across all
business sectors. I think landfills will always be needed but recycling and diversion
will be commonplace as a first step over just going to landfill. I also see a big push in
reporting data, with transparency and integrity. I think this is a good change, but I am
starting to have more and more customers needing data immediately, at their
fingertips. I think the data we provide and the way we provide it to our customers will
continue to be a leading factor in closing and keeping jobs.  The other thing that I
hope we see soon is a more comprehensive approach to recycling plastics. I am
excited to see some of the things coming out of Eastman, in East Tennessee, and
hope someone is able to create some huge success with plastics, I’ve got plenty of
the stuff I would love to send your way.

What advice would you give to someone interested in this industry?

My advice would be this:

-       Ask questions:  Get involved with CDRA, your local recycling coalition, and
ask questions to your state departments. Get all the information, processes,
costs, and challenges out on paper. Understand what could go right and what
could go wrong and start right. Don’t be shady, get a permit, get the right
zoning, if you start on the right foot you will have a firm step for your left,
starting up without a plan and process is not the way to go.

 

-       Start with one thing: Find one thing or one product or one material and start
there.  Become the expert in your market on your one thing, let that one thing
grow your business organically but start small and be the expert. 

-       Take your expertise in your one thing and have something you control. I am
not advocating to be a control freak but what I am advocating is diversifying
your business by controlling at least one of your own markets so that you are
feeding yourself materials through your collections. Example: Collect shingles
to feed your business's asphalt plants. Collect wood to feed your boiler or
gasifier.  Collect concrete to feed your excavation company. Controlling at
least one aspect of your end markets allows you to have flexibility and
diversity when the markets change.  

Best piece of business advice you’ve gotten or learned over the years?

Learn from others. Call people. Email people. Ask them questions, watch what they
do, and listen. You don’t always have to be the smartest person in a conversation,
many dollars can be saved when you listen to the lessons of others.  

Upcoming Committee Meetings

Membership & Marketing Committee  – February 2nd from 4:00 – 5:00 PM Eastern
time

Shingle Recycling Committee – February 14th from 11:00 AM – 12:00 PM Eastern
Time

C&D World Convention Committee – February 7th from 4:00 – 5:00 PM Eastern
Time

Gypsum Recycling Committee – February 8th from 11:00 AM – 12:00 PM Eastern
Time

Safety & Risk Management Committee – February 21st from 11:00 AM – 12:00 PM
Eastern Time

*These dates and times are subject to change. Committee meetings are open to all
members. To attend a meeting, please contact Michael Van Kerckhove at
vankerckove@cdrecycling.org.

Industry News 

Standards for truck emissions are changing.

https://www.wastetodaymagazine.com/news/epa-truck-emissions-standards-2027-
health-nwra-regulations/

 

As more states vote to legalize marijuana to some extent, the affects on employers,
drivers, and others continues to evolve.

https://www.forbes.com/sites/qai/2022/12/15/marijuana-legalization-results-growth-
opportunities-as-new-states-states-open-for-legal-cannabis/?sh=76e42fe4ea58

 

Keeping up with M&A activity in the waste and recycling industry? Here’s the update
from January 26, 2023.

https://www.wastedive.com/news/tracking-us-waste-recycling-mergers-
acquisitions/610095/

Special Thanks to the CDRA's Sponsor Members

 

 
Follow Us on Social Media!

 

  

 
 

 
 

 

Quick Links 
Membership Application
Sponsorship Opportunities
Download the PDF version of the
Member Newsletter
Recycling Certification Institute (RCI) 
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